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As I was browsing through old pictures of People and the Sea, I realised how far
we've come. At the end of our 7th year of operation, I feel like these kids: eager,
hopeful, and impatient.
 
Eager, because despite the struggles we faced, the crisis we are going through,
and the loss of our energetic eco-volunteers, we just keep going. Every day at
People and the Sea is an improvement on the previous one. We have never
settled for 'that's it'. We keep learning and changing to reach more and do better,
and we love it. 



Hopeful. Now more than ever I believe that our team is bringing another way, a
better way to 'our' coastal communities. We feel proud every time we see that our
work has made the life of a family that little bit better, and when we witness the
diligence people employ at protecting their environment. Every positive sign
pushes us to do more, as it shows we are on the right path.

Impatient. Our successes in engaging the community to protect their marine
environment and the partnerships we have developed over the past years pave
the way towards many new and exciting opportunities to improve more people's
lives and better protect the seas. We can't wait to move forward!

A big thank you to everyone who is making this possible.

LEARN ADAPT GROW

Axelle Jorcin
Executive Director 0 2



2021 AT A GLANCE

0 3



APR
Earth Day Clean Up

MAY
Homestays receive 

COVID assistance from
government

FEB
We start teaching the 

kids again!

JUN
MOA signing DENR-LGU

to study Malapascua
carrying capacity

JUL
Fisheries data
presentation

SEP
We move to 
a new office

OCT
Exploring opportunities in

Biliran

BILIRAN



LEYTE

NOV
COT removal with fisherfolk

and government

DEC
Taamana video 

challenge
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In the Philippines, around 50 students are
usually crammed into a classroom with a
single teacher. However, the pandemic
created the largest disruption of educational
systems in recent history. At the start of the
covid crisis, the Filipino government issued
quarantine protocols and closed down all
educational institutions.

The children of Malapascua have not been
back to school since March 2020. As the
schools do not have the resources to go
digital, the Department of Education set up a
Self-learning home task system. As children
are still not allowed to leave their homes,
parents have to collect their homework every
Monday, and return it completed within the
week. However, the children do not have
access to internet, or books, to learn their
lessons. 

OUR  ENVIRONMENTAL
EDUCATION PROGRAMME IS

BACK

In order to revive the link we had
developed with the children of
Malapascua, we developed a home-
learning version of our Grade 5
Environmental Education curriculum
and distributed it to the students
together with their regular lessons. 

This is the opportunity to introduce
Rhena Mae Gulfan, aka Mykey, our new
Education Officer. Mykey is from
Malapascua, and has worked with
children and the youth of Malapascua
for years, through her commitment
with her local church. Mykey is visiting
the students in their homes to help
them with their lessons -
environmental science and others! She
is currently working with 32 students
enrolled in the school year 2021-2022. 

" I am not sure who enjoys it
more: the students or me! It is

so great to connect to the
students, and see how keen

they are to learn "



- Mykey

Click here
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https://drive.google.com/file/d/1rs_wypAndWDvbwh_Ee9YvAf7Oid0CreH/view?usp=sharing
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In 2021, with the end of the crisis no-where in sight, the Community-Managed Savings
and Credit Associations (CoMSCA) have created a big financial difference for the local
community of Malapascua. 

CoMSCA is a community savings mechanism where local families pool their financial
resources to meet members’ predictable expenses and facilitate household cash flow
management. 

This year, 8 new groups were created, making CoMSCA available in 7 of the 10 sitios
of the island, providing a savings mechanism to 273 members. These members
pooled together 2.3 million pesos in 2021 alone (approx. EUR 40,000).

People and the Sea team supports these groups until they become fully autonomous,
a process that can take between 6 and 12 months. During this time, the team is
helping recruit members for the new groups, setting the by-laws, organising the first
few meetings, calculating share prices...etc. The process is designed to be accessible
however there is often a need for some guidance at the outset. 

SAVING CLUBS
A STRONG COMMUNITY BUY-IN

273
members

Php 2.3 million
total savings

Click here
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https://drive.google.com/file/d/1VPqkAPg83BKy9Up0a0MDNklAPipzCfMG/view?usp=sharing


With the Philippines' borders remaining closed, our volunteer programme has been unable
to resume. It's a huge impact for People and the Sea, but the impact is bigger still for our
homestay families. They have lost both their regular income linked to tourism, and the
additional income from our volunteer programme. 

Every family has had to resort back to livelihoods they relied on prior to the development of
tourism in Malapascua - fishing, selling cooked food, or finding themselves forced to move
to the city or even abroad.

However, the Inatô families remain close to People and the Sea. They belong to saving
clubs, are involved in our fisheries monitoring programme, their children participate in our
education programme. We are confident that the strong relationships we have developed
make us ready to develop new opportunities together when the opportunities arise. 

INATÔ HOMESTAY FAMILIES
PATIENTLY WAIT FOR
VOLUNTEERS TO COME BACK
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BRINGING GOVERNMENT
ASSISTANCE TO COMMUNITIES 
As Malapascua has grown as an
international travel destination, most of the
local community have become directly or
indirectly dependant on the tourism
economy. The majority of people lost their
jobs when quarantine protocols were set
and Philippines borders closed.  

In 2021, the government launched the
Covid-19 Adjustment Measures Program
(CAMP) to provide a Php 5,000 cash
assistance to workers in the tourism
industry. and social issues on their own.
We could observer that it was very difficult
for people in the local community to
access such programs. Many were unable
to even apply for assistance due to limited
knowledge and technical capacity.

We were able to help the Malapascua
Tour Guides Association and Inatô
Homestay Association to apply for and
receive government support. The
Malapascua Tour Guides Association is
a group established by local community
guides who organise guided trips
around the island. Inatô Homestay was
set up by local families to provide
tourists a more authentic cultural
experience by staying with host families
on the island. 

In total, we were able to help 58 people
have access to government financial
support. 

Community-based organisations often
have limited capacity to facilitate and
manage their group. Our first step in
working with the community is helping
empower these organisations. Our direct
engagement with the community has
shown that our presence is the most
effective link between government
services and local beneficiaries.

Supporting people in accessing
government assistance and services is
an absolute pre-requisite to them being
able to tackle long term environmental
and social issues independently. 

58 Families

Bridging the gap
between
government and
community
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UPDATE ON...

FISHERIES PROFILE FISHERIES MONITORING

We had begun collecting data to write a
fisheries profile in 2019. However this work
has taken longer than expected because of
the pandemic, our inability to raise meetings
and workshops, and the reduction in staff
working time. 

We remain committed to publishing this
document and we expect to find the
resources required to review and write-up all
the information that has been shared to us by
fisherfolk families. 

This work has also allowed us to build a
strong relationship with the community, and
has laid the basis for the work with the
Malapascua Fishermen Association and our
membership to local fishing councils.

Despite the pandemic, our team have
consistently overseen the data collection
process to ensure it remains robust and
thorough. 

The next step is to analyse the data collected
and highlight the information that can support
decision making by the government and the
fisherfolk themselves. Our partnership with
Blue Ventures (see p. 25) will prove very
valuable as we can draw on their extensive
experience in this field.

Click here
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https://drive.google.com/file/d/1pPVD3fXx2n06hjXVSkPKMVGtB2F-6rxN/view?usp=sharing


“We are fortunate that we have the chance to work
with PepSea. Our discussions led a lot of the
fishermen in the island to become more conscious of
our fishing habits. Hopefully we can ensure we fish in
a better way in the future." 

- Geroncio

This year, we also had the opportunity to learn more about the stories of the fishermen we
were working with. We regularly speak to all of them, but this time, we sat down with Edwin,
Bryan and Geroncio and asked them a few specific questions. One of the most striking
comment was the noticeable decrease of catch over the years. They believe it is linked to
climate change coupled with the increasing demand for fish.

STORIES FROM THE SEA

“One of our biggest challenges is to keep commercial
vessels away and we are hoping that the government
will help us. If fishing laws can be properly enforced,
the sea can be healthy again and it will be a great help
for small-scale fishermen like us.”

- Edwin 

“I learned so much and felt that I was really contributing
when I joined PepSea for the Ecocean survey. I learned
how to set up the equipment and was aware of which baby
fish are found around Malapascua. I also learned so much
when we started doing the COT removals. I realised how
important our reefs are and how much they contribute to
our livelihood. Now I know that coral reefs are very fragile
and that a slight imbalance can affect them.” 

- Bryan

1 3



We have been working with the Malapascua Fishermen Association since 2019, and
have during this time developed a strong working relationship. 

In June 2021, the MAFA officers asked People and the Sea to help re-organise their
association. One of the steps identified was for an officer's election to be called. On the
20th of July a dynamic and pro-active new set of officers were elected by an assembly
of 86 fisherfolk and sworn into office by the Barangay Captain. 

While the mandate of this new set of officers doesn't start until January 2022, their
willingness to see change has seen them already organise regular sitio (village)
meetings and a weekly MAFA officers meeting. They have also started a CoMSCA group
(see p.8) to save for future activities. MAFA currently has 162 members. 

Following this election, People and the Sea, together with the Municipal Government
organised a Fisheries Data presentation in July 2021. This meeting was attended by local
fisherfolk, Barangay officials, the Municipal Environment and Natural Resources Office,
the Municipal Agriculture Office, and the Municipal Mayor. 

Information regarding our on-going fisheries activities such as fish measurement, fish
landing data, and the current state of fisheries in Malapascua was presented. This was
particularly important as there are many new fisherfolk (as a result of people going back
to fishing as a consequence of the crisis and resulting job losses). The Mayor also
presented his plans for the local community for the next year.

EMPOWERING MALAPASCUA
FISHERMEN ASSOCIATION
(MAFA)
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Crown-of-thorns sea stars (COTS) are now considered one of the top threats to coral
reef ecosystems due to the increasing number of reported outbreaks across global
reefs. In some reef systems, the population of COTS has increased up to 500 times
the natural level, which if left unchecked and unmanaged will have devastating
consequences and will ultimately result in the loss of reef systems worldwide. 

 In Malapascua, 10 out of 15 People and the Sea bio-physical survey sites were
reported as experiencing an outbreak in 2019. Coral Gardens, a shallow reef on the
eastern side of the island, makes up two of those sites. We chose to target this area
and organise a manual removal effort using freediving. A key consideration here is
that as it is a method that does not require trained scuba-divers, we can ensure the
participation of the wider community. 

In the final quarter of 2021, People and the Sea coordinated a management
programme to control the population of COTs.  The COTS removal activities aimed to
reduce the population of this coral predator to below the outbreak threshold, while
educating and empowering the fisherfolk of Malapascua to manage and maintain
their marine resource themselves. By providing the tools and the training, People and
the Sea is working to encourage fisherfolk to pro-actively participate and manage
COTS populations in the long term.

CROWN OF THORNS (COT)
REMOVAL TRAINING

16



COT assessment and removal data
for Coral Gardens, Malapascua, 2021

CROWN OF THORNS (COT)
REMOVAL TRAINING (cont.)

The main objectives of the project were to 1) train local stakeholders in the
appropriate techniques (i.e., manual removal and injection) and 2) establish a long-
term assessment and removal programme that could be run by fisherfolk and dive
shops in Malapascua but also throughout the Philippines.

A total of 648 COT were removed from the Coral Gardens reef. Due to weather
conditions in December, we could carry out only the October and November removal
activities. 

Fisherfolk removing COT with
tongs (top left), placing into the
surface basin (bottom right), and
emptying into the storage bin on
the support boat (Right).

Click here

https://drive.google.com/file/d/1zKSqWKDE2DJRvOTh1OHIdGyeFz1gDKlq/view?usp=sharing
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The Waste Collection and Education (WCE) programme is an ongoing initiative to

educate local families about household waste segregation. The programme was

initiated in 2018 by People and the Sea and the Malapascua Business Association. The

Barangay and the LGU took official involvement in March 2020 by agreeing to

endorse and sponsor the programme. The collection has continued uninterrupted

despite the difficulties posed by the pandemic. 

The WCE program has collected a staggering 335,000 kgs of waste from households

since May 2018. The reliability of the collection, the door-to-door training and the

involvement of the community have all contributed to this success.

 

The team has collected 59,000 kgs in 2021. Our data shows that the total volume of

waste has decreased by 49% in 2021 versus 2019, although it is hard to determine

exactly how much of this is related to changes brought about by the pandemic.

The WCE programme is today recognised as a successful and collaborative process

to sustainably manage solid waste on Malapascua. 

WASTE COLLECTION AND
EDUCATION - YEAR 4

-49%
waste 2021 vs 2019Click here
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Waste collected from households by WCE programme - 2021

https://drive.google.com/file/d/1wRHu6kk73YEEPCAWAGzHWhSH94ON7cn1/view?usp=sharing


FOCUS: TACKLING THE DISPOSAL
DIAPERS ISSUE

Categorised waste collected from households by WCE programme - 2019 - 2020 - 2021

-13%
only2019 2020 2021

From 2019 until 2021, disposable diapers made up between 22 and 38% of
the solid waste collected and managed through the WCE programme. Our
weight monitoring is showing that disposable diapers are the only category
of waste that has slightly decreased since the pandemic started. 
In April 2021, taking over the work of Dorianne Cuenoud who had initiated a
reusable diaper bank, we further developed the use of reusable diapers on
the island. 
We designed the process to allow families to receive a set of 10 reusable
diapers and repay the diapers over the course of one year, either through
personal payments or from CoMSCA savings. By joining the Reusable
Diaper Bank and switching to reusable diapers, families can avoid the use
of over 1,000 disposable diapers - and in doing so save over 10,000 pesos
each year. Click here

https://drive.google.com/file/d/1sbwtYIxjUzqD4LtEWJxmvU9iPT7rDtxs/view?usp=sharing
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A NEW OFFICE

AND NEW TEAM MEMBERS!

We were very sad to have to leave

our very first home in Malapascua

- and even more sad as we were

not able to take the beautiful

paintings with us! However, we

have been very lucky and have

moved... next door! A bigger office,

an amazing view and less noise

(except for the close-by karaoke!).

We are set for another year (and

many more!) 

Michel

Fisheries Technician

Sam

Project Manager

Rhena

Education Officer
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2021 WAS MADE POSSIBLE
THANKS TO OUR AMAZING
ONLINE VOLUNTEERS

Amy

Communications

Zoe

Fundraising

Kylie

Administrative Support

Margaux

Communications

Bennet

Fundraising

IN 2021, WE SADLY SAID
GOODBYE...
After more than 3 years at People and the Sea, we have

been very sad to say goodbye to Aleja. Aleja has been

instrumental in implementing the sustainable fisheries

programme and coordinating all our community

programmes. We would like to thank her for her time with us

and we wish her all the best in her new venture. 

2 3
2 3
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biliran

Blue Ventures and People and the Sea have entered a long-term partnership to

expand operations in Biliran, Leyte. 

Blue Ventures is a marine conservation organisation which exists to protect life in our

oceans. They were founded on the simple idea of putting communities at the heart of

conservation. For almost two decades, they have supported coastal communities in

developing locally led approaches to marine conservation which benefit people and

nature alike. We share strong values and methods of engagement with Blue Ventures

and this partnership is an incredible opportunity to scale our work in the Philippines. 

Biliran is a young island province, established in 1992. It is subdivided into 8

municipalities with a total of 132 barangays (local government areas). The provincial

capital is the city of Naval and the local dialects are Visaya and Waray Waray. 

Our site manager made field visits in October and November 2021 in order to start

discussions with the local government. We aim to undertake a series of community

assessments by the beginning of 2022. 

Our main objective in 2022 is to identify priority Municipalities to work with, based on

level of governance, organisation of fishing communities, and potential for

implementing nature-based solutions. This work marks a change of scale for People

and the Sea, but with our experience, the knowledge of our team, and the additional

expertise brought by Blue Ventures, we feel confident we can meet the challenge.

Malapascua



In case you haven't noticed the                   signs all along this report, they link to short

clips (stories) done by the team to highlight the work we've been doing. This effort was

made possible by taamana, a social enterprise which aims to "empower NGOs and local

communities towards financial independence and ownership of their sustainable

development". 

In the last two months of 2021, the team have produced 100 videos covering all our

programmes and involving hundreds of local community members. 

This is part of much wider programme to develop a platform where the best local NGOs

become the founding generation of a new sustainability economy. 

We have worked hard to build a relationship with taamana that is built on trust and

respect. We share the same strong values: locally focused, grassroots orientated, open

to sharing and collaboration and built upon concrete actions. 

Early 2022, YOU will be able to get involved as taamana will offer an innovative

opportunity to our most active supporters. You will be able to take an active role in

changing the way NGOs like People and the Sea can secure the resources they need to

continue their work with communities. 

This promises to be a real game changer. More on that in 2022.

Click here for a preview of the
team testing their acting

skills! 

https://www.youtube.com/watch?v=Sp71-JSt3Ds
https://www.youtube.com/watch?v=Sp71-JSt3Ds


ARTIFICIAL
REEFS

SAVING CLUBS ALTERNATIVE 
LIVELIHOOD

CAPACITY
BUILDING

TECHNICAL PARTNERS

SUPPORTING PARTNERS

Barangay Logon

Malapascua Business
Association Department of Education

Municipality of
Daanbantayan

Department of Environment
and Natural Resources

Bureau of Fisheries and
Aquatic Resources

COMMITTED TO OUR LOCAL 
 PARTNERS

Department of Tourism
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https://coralive.org/
https://www.wvi.org/
https://www.ecocean.fr/
http://www.smilo-program.org/fr/
https://maya-association.org/
https://www.ffem.fr/fr
https://www.conservatoire-du-littoral.fr/


The past 2 years have been difficult. These pages don't show the struggles the

families we work with have faced. Losing their jobs, having to leave the island to look

for new work, poverty levels increasing, children being at home with almost no

education for months. 

Our team have done an incredible job in this difficult situation. Everyone has shown

real dedication, working tirelessly to ensure our commitment to the community

remains unchanged. 

Now we are ready for another chapter. COVID-19 isn't going away. The adaptability of

the Filipino communities is already showing, and many of them are adjusting to their

'new normal'. 

Our goals haven't changed, only the rules of the game. If anything, this crisis has

made our commitment and determination stronger. In taking ownership of their own

resources, these communities can reverse the decline on marine habitats and learn

how to live through the impacts of climate change.

We are ready for whatever 2022 will throw  at us. 

LOOKING AHEAD WITH
OPTIMISM
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People and the Sea

Association loi 1901

Tel: +33 6 48 37 68 59

What's App: +63 916 214 2133

email:

info@peopleandthesea.org

www.peopleandthesea.org

http://www.peopleandthesea.org/

