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HIGHLIGHTS 
 FROM 2020
Welcome to People and the Sea's 2020 Annual Report! 
We are excited to share with you all the success we had this past
year. The beginning of 2020 started off with a bang. We launched
a new public-private partnership for waste management with the
local government, 91 students graduated from our Environmental
Education Programme, and we launched a partnership with
Ecocean with the goal of studying wild fish stocks. 
But come March, our team and operations were impacted by
COVID. In response to government restrictions, our volunteers
had to leave the island. Many team members were forced to
return to their home countries and our operations were greatly
limited. 
Undeterred by the pandemic, our team realised that the
community needed us more than ever and we would continue to
work to support them in every way possible. We launched our
crowdfunding "Can't Stop, Won't Stop" campaign. 
Despite having to halt some of our activities, we were able to
maintain and develop many programmes that continued to support
the community. We are so proud to be part of the strong and
resilient Malapascua community and cannot wait to see what next
year holds for us! 
A BIG big thank you to all our past and present staff and
volunteers, Malapascua stakeholders and international
organisations who helped People and the Sea continue to grow
despite such challenging times! 
 

A X E L L E  J O R C I N
Founder and Director
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2020 AT A GLANCE
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We ended the year with a well-deserved staff holiday! DEC

JAN Our new site manager Daff joined the team. Clean-ups and a rapid reef assessment in

all 18 survey sites in response to Typhoon Ursula. 

FEB Ecocean training; Artificial Reef Memorandum signing between Daanbantayan mayor

and PepSea team. 

MAR Volunteers had to go home; this is the end of volunteer expeditions; Environmental

Education student graduations just in time before lock down. 

APR Start of strict travel protocols; island was closed and travel was restricted between

towns. Activities had to stop while team waited for clear guidance from government

officials for permitted activities. 

MAY Only essential activities on the island were allowed. Fishing and swimming were prohibited.

The team spends a lot of time gardening and helping families set up their vegetable

patches 

JUL Island is under lock down as 1 positive case. Gardening and fisheries monitoring

JUN Crown of Thorns Removal and food relief distribution to 130 families

AUG Government approval for Ecocean research over a 12-month period. Seeds

distribution to 90 families for local gardens

SEP First Ecocean CARE deployment with PepSea staff and fisherfolk. International Coastal

Clean-up. First CoMSCA outside PepSea with 15 members

OCT Government registration for mobile fishermen; we were able to register 563 fisherfolk and

fishing related workers

NOV Homestay food relief distribution. Domestic tourism was officially re-opened on the island
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COVID IMPACTS
ADJUST TO A NEW REALITY Given these enormous challenges, we had to

adapt and modify our activities. But this crisis
has also made us realise that the core of our
activities can't be stopped. Despite the lock-
down, and implementing all government
required quarantine protocols, our team was
able to continue support the community in
every possible way. 
We were able to continue the fish catch data
collection and we doubled our efforts on
green projects, as they increased food
security for families. We distributed vegetable
seeds to an additional 150 more families and
supported them in planting their gardens. 
We focused on implementing savings clubs,
as they are supporting families in managing
their cash, as well as giving them the
opportunity to borrow from each other when
in need. And we also maintained socially-
distanced clean-ups! 
Domestic tourism was officially 'reopened' in
December, but as we write this, travel within
the Philippines continues to be tightly
controlled. 
Although we are very sad that we can no
longer run expeditions, we continue to focus
on our community-based programs and are
happy to report on the great progress towards
community-led sustainable marine resources
management. 

As the COVID pandemic started to take hold in
March this year, our volunteer operations had
to be suspended. Like many countries around
the world, the Filipino government imposed a
system of ‘lockdown’, designed to halt the
spread of the virus by limiting social
interactions. 
For Malapasuca, these lockdown measures
forced a stop to travel, business, and the usual
daily activities of the community. Businesses
resorted to reducing their operating hours or
even closing their doors completely. 
Water activities, like swimming and diving,
were forbidden which forced us to stop our
marine activities. Our education programming
came to a halt as schools on the island were
forced to close. 
Travel to and from the island also became
restricted. We had to say good bye to our
foreign staff as they had to go home. Due to
the financial difficulties we faced, our
remaining team went part-time from 1st of
April. 
The delivery of basic needs became difficult. 
 The once lively streets became empty. Many
families on the island were forced to rely on
relief goods and financial assistance given by
the government and the private sector. 
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In an effort to source the funding we needed to continue our work, we
launched a crowdfunding campaign in April 2020. A quick, but special,
mention here should go to Rita Dias who volunteered her expertise in
digital communications to make the campaign a success. Her drive,
dedication and expertise were invaluable! A perfect example of how
volunteers make a HUGE difference! 

To spice up the crowdfunding effort, Ian, our mountain-addict executive
director, and Seb, PepSea family loved member, decided to prove their
dedication to PepSea through 'small' sport challenges!
 
INCREDIBLE RESPONSE! 
Running a crowdfunding campaign was a difficult decision to make, as we
always were keen on being financially self-sufficient. We also were aware
that these were uncertain times for everyone. But the response we
received was immense! The final total raised was almost €20 000! We
were truly overwhelmed by your support, and are very grateful to all those
who continue to show such faith in the work we do. 

CAN'T STOP...
WON'T STOP
CROWD-FUNDING CAMPAIGN

24 HOURS

THE RUN

32 kms
8 km every 4

hours

Best memory
running a lap

with his 8 years
old daughter

Worst
memory 

 head to head
meeting with a

wild boar at
3am!

48 HOURS

THE
RIDE

370 km from 
Nantes to Brest

Best memory
All the

supportive
people

 on the way

Worst memory
his bum!!! 
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FOOD RELIEF
DISTRIBUTION FOR THE
MOST VULNERABLES

People and the Sea partnered with the
Malapascua Business Association to organise
food assistance on the island. This programme
intended to focus on households who were most
in need of assistance; families that had not
received financial support from a social welfare
services programme, COVID-related financial
support or other private assistance. We
identified 130 beneficiary families spread across
all villages of the island.

Each food pack contained rice, lentils, eggs,
fresh fish, vegetable seeds to start a vegetable
garden and waste sacks for families to continue
segregate waste.

In an effort to support the fisherfolk community
of the island, all the fish for the distribution
packs was sourced from local fisherman, on the
condition that it had been caught using 'long-
line' methods - a sustainable local fishing
practice.  

IN PARTNERSHIP WITH

Sadly, funding constraints have limited our
ability to continue distributing these relief
packages. Also, the harsh reality of this action is
that it only provided temporary relief, which
made us all the more committed to empower
these families with independent livelihoods and
ways of life. 

7

We also wanted to support our homestay families, as we fondly like to call
them. Many of these families relied on the income they received from hosting
volunteers and have now turned to fishing and selling snacks on the island. 
In November, with the financial support of past volunteers, we were able to
distribute rice, beans, and other goods to Inatô homestay families.

1300 kgs of rice

1950 eggs

260 kgs of fresh fish

260 waste sacks

https://web.facebook.com/Malapascuabiz/


PROGRAMMES
UPDATES

Environmental Education

CoMSCA Saving Clubs

Solid Waste Management

Marine Sciences

Sustainable Fisheries



ENVIRONMENT EDUCATION
CLASSES 

 

We were fortunate to have another batch of
92 students from our Environment Education
Class graduated this year before COVID
closed the schools. 

In January and February we organised the
last 2 snorkeling sessions for the G5 students.
There were both great days for the children
and the volunteers! 

The Guimbitayan Elementary School
Graduation ceremony took place in March 11,
2020, just in time before COVID lock down.

In March, the government decided to close
every scool in the country. Children have not
been allowed outside of theirs homes since
then. In September, the school set up home
learning modules for the children, by providing
each week a set of photocopied lectures. 
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Under these circumstances, People and the Sea
hasn't been able to run activities with the children of
Malapascua for the rest of 2020. We are however
hoping to find new ways to reaching out to them in
2021. 
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IN PARTNERSHIP

WITH

In 2019, we began a partnership with World Vision International Philippines and launched
the Community - Managed Savings and Credit Associations (CoMSCA). CoMSCA is a
savings scheme which aims to empower vulnerable families and teach them financial
literacy. 

CoMSCA clubs have been instrumental in responding to the COVID pandemic this past year.
In disadvantaged communities, families are oftentimes held back by poor control of their
finances.  This lack of control is further amplified due to ignorance of saving practices and the
absence of services like banks and financial organisations in the area. The pandemic has
only exasperated these challenges.

We have identified CoMSCA savings clubs as a crucial tool for families to face the pandemic.
Community members feel financially empowered as they learn to plan and manage their
personal finances. These groups also allow people to lend money to each other in a
transparent way; saving clubs therefore increase community solidarity. 

By the end of 2020, 3 CoMSCA groups were operating with 48 active members; we hope
they will be good examples to show the community the benefit they bring, and help us roll out
more saving clubs in 2021. 

PHP 330,420 were saved by 30 members  

by Dec 2020 (approx EUR 5,600)

CoMSCA became an emergency resource for my
family’s food and basic needs. Using my savings, I was
able to repair our boat which my husband uses to go
fishing. After a year, I became more mindful of how to
manage my finances. I am now very happy to help set
up more saving clubs in my community.

Mattie, People and the Sea staff

CoMSCA SAVINGS
CLUBS GROW 
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https://www.worldvision.org.ph/


WASTE MANAGEMENT
THEN & NOW

Before COVID restrictions, we organised
13 clean-ups with 369 people, and
collected over 3,000 kg of trash from the
beaches with fisherfolks, businesses,
schools, etc.

After the pandemic began, we were
unable to continue our regularly
scheduled waste clean-ups as they were
considered public gatherings. Fortunately,
we were able to plan a few socially
distanced clean-ups but we are looking
forward to resuming our regular clean-ups
with the community once it is safe and
permitted to do so.  

Malapascua has long struggled with
environmentally damaging waste
management methods and poor recycling
practices. 

In the past, most of the waste was burnt or
buried and the small portion collected was
poorly segregated and therefore not suitable
to be removed from the island and duly
processed.

Hence, this has historically been one of the
focus areas of People and the Sea's work with
Malapascua’s community. In 2018, our team
developed and implemented a Waste
Collection and an Educational program (WCE)
in collaboration with the Malapascua Business
Association. We all wondered how to make
this program sustainable and whether it would
survive a crisis (we were thinking typhoons). 

THE PAST

2020 A NEW
PRIVATE - PUBLIC

PARTNERSHIP

In 2020, the community faced a typhoon, and
COVID, probably worse than most typhoons
the island has faced. 
 
The great news is that the WCE program has
resisted both and is now providing a service to
62% of the households on the island. 

The main milestone was the creation of a
formal partnership with the local government
authorities. The barangay and the local
government unit (LGU) assumed the
responsibility of building a MRF (Material
Recovery Facility), which allows safe storage
and efficient transfer of waste. 

In April, the LGU agreed to assume
responsibility of the waste collectors' salaries
whilst People and the Sea continues to
manage operations and the schedule of the
workers. 
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IN PARTNERSHIP WITH

Overall, waste is now managed in a more
environmentally conscious manner for the
benefit of the community. Furthermore, the
WCE Project has served to bring more
structure and legitimacy to Malapascua’s
waste management efforts.

 This partnership ensured that waste collection
continued uninterrupted despite the covid
lockdowns and the loss of funding from the
private sector. This is a huge step for a small
island as Malapascua to be able to manage its
own waste. 

CLEAN UPS

https://web.facebook.com/Malapascuabiz/


MARINE SCIENCES &
SUSTAINABLE FISHERIES 

Reef conditions reflect the health of our oceans since they house a multitude of marine life.
The Philippines being an archipelago, a huge part of its population is relying on marine
resources. Prior to the establishment of People and the Sea’s monitoring program in 2015,
Malapascua's reefs had not been subject to regular biological monitoring. To bridge the gap,
People and the Sea conducted yearly surveys and was able to establish 18 survey sites
around Daanbantayan. Ten of these sites are located around the island of Malapascua. Six
sites are near the mainland, and two sites are near Carnaza Island, a neighbouring island. 

As the data is being analysed, it becomes a baseline information for the general condition of
the reefs. It can then be used by government agencies as reference for formulating policies
in connection with marine management and conservation.

In 2020, staff and volunteers carried out 94 survey dives between January and March to
continue adding to our database on Malapascua's reefs monitoring. At the back of typhoon
Ursula, we were also able to implement a rapid reef assessment survey. This data provides
information as to which reef was more affected, and which coral genus suffered the most
from the typhoon. 

Surveys had to stop mid-march when the pandemic started and the diving staff and
volunteers had to repatriate back to their home countries. Diving and water activities were
also forbidden once COVID restrictions took effect on the island.
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REEF MONITORING PROGRAM
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On December 24, 2019 Typhoon Ursula (Phanfone) hit Malapascua, bringing enough
destruction to remind everyone of Yolanda (Haiyan), which devastated the island in 2013.
Typhoon Ursula has not only impacted the island of Malapascua but also strongly left its mark
on the surrounding reefs. It was crucial to evaluate and quantify the extent of the damages by
determining which coral forms and species were the most affected and estimating how long it
would take for the reefs to recover.
 
Hence, our scientific team developed a protocol to perform a rapid assessment of typhoon
damages on the reefs. It was conducted on all of our 18 sites around Malapascua, Campatoc,
and Carnaza, in January and February 2020.

To integrate the extent and severity information, the methodology used a Damage Impact
Index developed by Australian scientists to survey typhoon impacts on the Great Barrier Reef
(Beeden et al. 2015). 

Preliminary results showed that all the assessed reefs were moderately affected by the
typhoon, except for Coral Garden North site that presented extreme coral damages – most
likely due to the very shallow depth at this location. Corals are slow-growing animals: sadly,
shallow reefs will likely take time to recover.
Long-term monitoring will allow us to further investigate these impacts and the recovery of the
reefs.

REEF TYPHOON DAMAGE
ASSESSMENT
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FISHERIES MONITORING
This past year we collected a great amount of fisheries data to understand fishing activities
and their impact on fish stocks in the waters around the island. The data we have collected
supports strong sustainable management practices of fisheries.
Data collected are (1) Fish Landing Data, and (2) Fish Catch Measurement. Data analysis for
these datasets is currently being done and will be part of the Malapascua Fisheries Baseline
report to be issued in 2021. Details of these activities are as follows:

Catch (in numbers or weight) represents the removal of biomass and individuals from the
ecosystem, and is the fundamental way of measuring the impact fishing has on fish stocks.
Fish catch data can also be used in calculations of revenue for economic purposes
(fishermen income), and as a rough measure of resource seasonality. This dataset will be an
important tool for the local government to establish a fisheries management plan. 

People and the Sea initiated fish catch monitoring in July 2019. The process relies on
community fish consolidators. Their role is to sell the fish on behalf of fishermen, after
fishermen bring their catch to them on a daily basis. The consolidators record the fish landed
each day. They identify and weigh the catch and record the data for People and the Sea.

In 2020, we collected data from 245 fishermen who caught an average of 6,920 kilos of fish
per month.

FISH LANDING DATA (weight)

The second dataset we are collecting is fish length. It is one of the most commonly used
dataset in fish biology studies. Other closely related biological factors such as weight, age
and maturity of fish species can be determined using length data collected per species. 

The methodology for fish catch measurement was designed in October 2019, with the help of
Simone Franceschini, an Italian researcher from the University of Rome, collaborating with
People and the Sea. Prior to starting data collection, the methodology was shared and
compared with the collection protocol of the National Stock Assessment Program. Our
collaboration with the BFAR field enumerator (Bureau of Fisheries and Aquatic Resources),
assigned in Daanbantayan, ensures the database will be useful for the relevant government
offices. 

Fish measurement data collection is limited to four landing areas around Malapascua. These
are the most accessible landing sites and also the landing place for fish caught with the most
used fishing gears. Fish measurement is limited to reef-associated and bottom-dwelling
(demersal) species.

FISH CATCH MEASUREMENT
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Fish measurement data collection is done no less than twice a month, weather permitting. We
record total length (nearest centimeter) per fish and total weight for each species. Name of
fishermen and date of fishing are also recorded, as this data is useful to trace common fish
caught by specific fishing gear type.

Photo-documentation is also conducted to aid in the identification of fish species, and local
names were recorded. A database for local common names, English names and scientific
name is also maintained. This will be helpful to record the number of commercial species or
Philippine native species using the Fishbase database (www.fishbase.se).

AFFILIATION WITH

FISHERFOLK GROUPS
MALAPASCUA FISHERFOLKS ASSOCIATION (MAFA)
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MAFA was established in 2004. However, it
lacked organisation and capabilities to drive
empowerment projects for the fisherfolk
community. People and the Sea’s Sustainable
Fisheries programme aims to support the
association through organisational
strengthening.

Originally this was initiated by arranging
regular meetings with the existing set of
officers but the COVID-19 pandemic
prevented the group from meeting as often as
first planned. 

In the meetings we had, it became clear that
the association needed guidance for defining
officer roles and responsibilities. Therefore, a
proper officers' meeting protocol was
introduced and monthly meetings were
scheduled. Since implementing these
changes, we have seen the relationships
between the officers and fisherfolk community
improve, as it opened up communication for
all ongoing projects and the sharing of their
progress.



Fisherfolk and
fisheries workers

registered for
Government
Assistance

563

It is still difficult to measure the impact the Covid-19 crisis specifically had on the fisheries
sector. In Malapascua, the demand for fish dramatically dropped as all businesses were
forced to close and tourism was totally stopped. This adds to the strain faced by the
fisherfolk community as their families also lost their tourism-related jobs.

We have observed that a result of the pandemic is an increase in 'subsistence level' fishing
activity as many people (normally employed in the local tourism sector) have been forced to
turn to fishing to ensure they could feed their families. Witnessing these challenges, the
importance of our fisheries programme became even more evident. 

In order to continue support the fisherfolk community, People and the Sea has been active
in supporting the government with the registration of local fisherfolk. Among other
advantages, being registered allows them to claim government assistance. 562 fishermen
and fisheries sector workers were registered during a 5-day long event held in the island in
October. These registrations, coupled with the information we collect during our ongoing
fish-catch monitoring programme, will serve as basis for the application for government-
funded services and grants that can be made available to these fishing communities.

We also want to highlight that our relationship with the fishing community has continued to
grow stronger throughout this past year. We have never stopped providing assistance and
have observed an increase in trust with fisherfolk in all villages, which will certainly benefit
our future conservation efforts in Malapascua.

COVID IMPACT ON
FISHERIES
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SURVEYING FISH STOCKS 

In early 2020 we initiated a partnership with
Ecocean, a leading French Ecological
Engineering company which specializes in
developing and implementing new technologies
for the sustainable use and management of the
marine environment.

Its founder, Gilles Lecaillon, visited Malapascua
in February 2020 to demonstrate their
methodology and train fishermen and municipal
fisheries officers in the capture and safe release
of post-larvae reef fish. The research requires
the use of CAREs (Collection by Artificial Reef
Eco-friendly). 

WITH

People and the Sea obtained a yearly research permit for the first phase of the project in August
and started the first month of data collection in September 2020. The objective of this first phase
is to implement a monthly data collection and assess the quantity and diversity of post-larvae
fish. With the ultimate goal of understanding wild fish stocks and develop a potential
aquaculture project, we aim to deepen our understanding of fish recruitment dynamics (baby
fish production) around the island. 

The early results of the project are positive - they show a healthy abundance and diversity of
species around the island.

One of the main objectives of the project has been to involve the fisherfolk community from the
outset. This was to help create community acceptance and ownership of the project and foster
its support of future fishery-related management interventions. Perhaps most heartening of all is
the level of interest and engagement from the fishermen and their community. This is a long-
term project, and it will only be successful with the strong support of the fisherfolk. 

This project has been a great opportunity to create a strong partnership between fisherfolk, the
fisheries government authorities and People and the Sea. 

DATA COLLECTION AND FISHERMEN ENGAGEMENT
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Daff officially became a member of the PepSea family in January of
2020 and has taken the role of Site Manager. Before joining the team,
Daff worked for the Department of Tourism where he focused on
tourism development and the US Peace Corps Philippines working in
coastal resource management.  In working for People and the Sea, he
hopes to share his knowledge and contribute to the efforts for marine
conservation.

Roberta - Field Scientist 
Roberta joined the PepSea team in April of 2019 as Field Scientist. She was responsible for
introducing the incredible world of marine creatures and the ocean to our volunteers. We
will miss her funny comments during the afternoon debrief, her exciting lectures, her
passionate babbling and her spot-on sense of humour!

Christel - Education Officer
Christel led our environmental education programme, showing our young generations how
amazing our environment is whilst guiding them on what they need to do to protect it. We
surely will miss her passionate teaching and fun activities both inside and outside the
classroom.

Alicia - Lead Science Officer
Alicia planned, managed and interpreted all the science data our staff and volunteers
collected. Having stayed with the team 16 months, she has made a huge contribution in the
role of Lead Science Officer. Her rigour, drive and dedication have resulted in a number of
key milestones in People and the Sea’s science programme.

Sean - Site Manager
Sean had been our Site Manager since April 2019 and he pretty much kept the whole
PepSea team working together. 

Katie - Diver Operations Manager
Music and singing (lots of it). There was never a dull moment when you were with Katie.
She could make anyone see the fun out of every mundane task. Our bubbly Dive
Operations Manager will surely be missed both in the dive room and on the boat.

WELCOME DAFF BINOBO! OUR NEW SITE MANAGER

FAREWELL ROBERTA, CHRISTEL, SEAN, KATIE, AND ALICIA

It's been a privilege to work with these extraordinary humans! Thanks for choosing to
be part of the PepSea  family. Our volunteers and the people of Malapascua are
grateful for your work, dedication and all the positive energy you gave! Well wishes,
and we'll hopefully see you around!

PEPSEA FAMILY NEWS
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SPENDING TIME
TOGETHER WITH COVID

The pandemic has shown us how the
support systems we built are supporting
the community and how effective they
are. It has made us realise our work has
never mattered more and everyone at
People and the Sea is more committed
than ever, for the people and for the sea.

So many of us have been forced to take our lives, work and social interactions online, and it
has been no different for the PepSea family.  But as strange as we may find this transition, it
has arguably been more important that ever to make sure we stay in touch with each other. 

In June we hosted an online reunion to pass on the latest news and achievements of the
previous months, as well as giving some of our past volunteers the chance to catch up with the
team on site! It was great to have so many of 'together' in one place! Definitely something we
will be doing again! 

August saw us mark the fifth year of operations for People and the Sea - a milestone we are
very proud of! While we were not able to celebrate in the way we would have hoped, the team
on Malapascua still managed to organise a small (socially distanced!) get-together to
remember the occasion. We'll be sure to make more of a party for the six year anniversary!
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INCOME

Donations
Charity Membership
Others

TOTAL

EXPENSES

Field Operations
Salaries
Marketing and Communications 
General Operations

TOTAL

While we trust it has been encouraging, happy news to learn that the work of People and
the Sea has continued during the pandemic, it would be wrong to assume that the
situation does not remain a precarious one for the organisation. The continued absence
of volunteers, without a possible re-start on the horizon, leaves PepSea without its
primary source of finance. 

You have all shown incredible drive and generosity during the crowdfunding
campaign, and the money received allowed for the team to function in 2020. We are
now hoping to diversify our sources of funding while waiting for expeditions to
resume. 

FINANCING PEPSEA
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45,406 €
45 €
278 €

45,729 €

21,199 €
20,370 €
952 €
5,539 €

48,061 €
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