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Volunteer Project by Geoffrey Boudies :
Inato Homestay Audit 

JUL-SEP 2019         

Following on from the last newsletter
where the beginnings of our homestay
program’s audit were discussed, we are
pleased in this edition to talk about the
outcomes of this project led by our
volunteer Geoffrey Bouddies and staff
member Yuna Puech.
 
Part of People and the Sea’s vision to build
resilience within coastal communities
through entrepreneurship, Inatô Homestay
is one of our leading projects. Over the
past 6 months we have conducted an
audit of the houses which make up the
homestays, with the main goal of
improving the houses through small
recommendations that can increase their
appeal and allow the project to grow.
 
As Inatô Homestay becomes more
sustainable and popular, we start to
receive more external guests. Now more
than ever, the whole group needs to
adhere to a few strict requirements in
order to ensure the future success of Inatô:
an individual bad review is bad for the
whole group.
 
As they improve their houses month after
month, we took the time to discuss with
each host family the small details that 
 matter - bedsheets or curtains colours,
furniture, etc… small details make the
difference!
 
Over the coming weeks we will upload all
the new pictures on the website to show
all the improvements our hosts have made.
 
Have a look on the website!
www.malapascuahomestay.com

BEFORE

AFTER

http://www.malapascuahomestay.com/
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Crown of Thorns Research Project -
Natasha Kensington
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Crown of Thorns starfish (COT) is a predatory starfish that
feeds on corals across the Indo-Pacific. Provided their
numbers can be kept low by natural predation, COT play
an important role in a healthy coral ecosystem. However, if
COT numbers are unchecked they can explode and the
accumulated starfish can begin to consume coral at a rate
that exceeds the rate of growth of the corals themselves –
leading to a decrease in coral cover. This is termed an
outbreak.
 
For her research thesis, Natasha Kensington and People
and the Sea studied 17 reefs around the island to
determine the COT population. The study found that 11 of
the 17 (65%) reefs were at outbreak levels, highlighting an
urgent need for action, as without intervention a COT
outbreak can destroy a reef within 2-3 years. In particular
need of action are Two Rocks, Manta Point and Coral
Garden North which are considered to be experiencing
massive outbreaks.
 
Thanks to Natasha's work and the support of the dive
centres on the island, we were able to bring attention to
the COT issue. We have now formed a partnership with the
local government unit (MENRO) for the purpose of halting
the outbreak by arranging regular COT removals from the
reefs around Malapascua.
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Coral Reef Monitoring Report

JUL-SEP 2019         

We have issued our Coral Reef Monitoring Report, which analyses and reviews the data volunteers
have been meticulously collecting over the past 3 years. It's great to bring our marine science
program to life and provide an in depth look at the state of coral reefs around Malapascua! 
 
Both the full and the summary versions can be found on our website here.

KEY RESULTS & FINDINGS

CORAL REEFS:
 

Mean hard coral cover (HCC) is 28.7% for

Malapascua, but as high as 41.3% for

Campatoc

The average HCC across all sites is 33.7% 

This is above the Philippines national

average (=22.8%)

Mean HCC across all sites increased by 6%

since 2016

High incidence of coral impacts (recently

killed, predation & damage) observed on

all sites
 

FISH & INVERTEBRATES:
 

Larger number of fish in sites with high

coral cover. 

Low abundance and size of all commercial

fish species.

No occurances of triton trumpet and

commercial sea cucumber species 

These results suggest over-exploitation of

resources
 

http://www.peopleandthesea.org/coral-reef-monitoring-report/
http://www.peopleandthesea.org/coral-reef-monitoring-report/
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EDUCATION PROGRAM
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The Grade 5 Conservation Education program is one of the original activities of People and the
Sea, taking place every Wednesday afternoon.  
 
This year, our G5 Conservation Education Program began on July 3rd, and we are pleased to
announce that it now reaches 92 children (43 in Logon Elementary School and 49 in Guimbitayan
Elementary School).
 
Finally, 2019 marked an important milestone for our education program as we have now entered
into a Memorandum of Agreement with the Department of Education, formally putting into place
a long standing partnership in education and institutionalizing our  conservation education
lectures and other activities in the Municipality of Daanbantayan.
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Philippine Association of Marine Science
(PAMS)
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PAMS symposium is a collective gathering of academe, management practitioners, NGOs,
private sector and coastal community members for the purpose of presenting coastal and
marine research results and formulating collective calls to action on marine issues.This year
two of our staff, Alicia Dalongeville (Lead Science Officer) and Aleja Genisan (Project
Manager), attended the conference to present our reef assessment results, work model and
approach as a community-driven marine conservation NGO.

Here is a selection of some of the salient
points discussed across the conference:
 
 
 
 
 

The ‘overfished’ status, designed as a tool for
conserving/replenishing threatened species, is

hampered by unclear policies, weak
enforcement and a lack of local authorities’

capacity to manage their resources – there is
an urgent need for researchers and

organisations to support fisheries policy
makers.

(Dr. Wilfredo Campos, 
University of Philippines)

 
 

Despite the allocation of significant funds to
restore mangroves across the Philippines,

authorities have not taken a scientific
approach to restoration. Moreover, there
exists substantial evidence that mangrove

restoration is unnecessary, and more effective
protection and management of existing

mangroves would suffice.
(Dr. Jurgenne Primavera, Zoological society of

London-Philippines)
 
 
 
 
 

Overall, it would seem that science is an integral part of identifying the coastal and marine
issues faced across the Philippines and bringing these to the attention of the policy agenda.
However, this informative role has not yet been effectively integrated in the implementation
of solutions at the ground level – with science still seen/used as an information mechanism
rather than a planning tool. This certainly must change if solutions are to be applied in an
effective way, for the benefit of our coastal and marine life, rather than superficially applied
for the need of application.
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Voice of Fisherfolks
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Launched in the 2nd quarter of this year, the primary objective of our fisheries program is to
bring technical support to the fisherfolk community and serve as a link between fisherfolks,
the government and external support organizations.
 
Now 6 months into the program, we are confident to share that the community is enthusiastic
and supportive of our collaboration. Household visits and monthly focus group discussions
have brought us closer to the fisherfolk community; we have engaged them in our solid waste
management programs: household composting, regular cleanups in their sitios, family
gardening.
 
One significant achievement of this project came through multiple workshops across all the
areas of the island, and culminated in the creation of a fishing area map. This map details
the main fishing grounds, the type of gear used and the species caught. This information will
be key in crafting the Fisheries profile of the island and provide a reference for future
resource use patterns across the municipal waters of Daanbantayan.
 
Further, through the assistance of Simone Franceschini,  our guest scientist from Italy, we
have initiated a fisheries monitoring program aimed at capturing information on fish catch
(species, size, catch area, etc...). We hope that through this information we will be able to
facilitate the creation of relevant programs for the development of sustainable fisheries.
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International Coastal Clean-up
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The International Coastal Cleanup is the
world’s largest annual volunteer cleanup
effort. It was initiated by Ocean Conservancy
more than 30 years ago, and People and the
Sea has been involved since 2015.
 
This year, in partnership with the local
governemnt (MENRO) as well as Go Green
Malapascua and Evolution Dive Resort we
were able to target four sites across the
island. 
 
Thanks to the help of  over 800 volunteers
across the island we were able to collect
nearly 4.5 tonnes of garbage in just 2 hours.
 
Excellent work Team Malapascua!
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Coming Up ...

JUL-SEP 2019         

A look at the next quarter...
 

Re-launch of our Adopt a Pathway
program
Crown of Thorns Stakeholder workshop
Beach clean-ups - as always!
Fish monitoring and fisherfolk
engagement workshops
Conservation education activities
Marine science and reef monitoring.

 
Get In Touch:

info@peopleandthesea.org
+63 (0)9778037648

 
Or just come to our office, we're always

looking for volunteers to help organise  our
activities!  


