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OUR MISSION 
The purpose of People and the Sea 
is to promote capacity building and 
community-based marine 
resources management as a way 
to alleviate poverty, increase the 
resilience of coastal communities 
and raise awareness about marine 
conservation. 

We are dedicated to working 
alongside the local community of 
Malapascua towards a healthy and 
sustainable future, and in 
identifying innovative ways to 
protect their marine environment 
whilst having a positive economic 
impact. 
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OVERVIEW 
As we move into our third (!!) calendar 
year of operations, we can’t help but 
notice that we are getting busier than 
ever before. More volunteers, more 
projects, more diving and, best of all, 
more reasons to be proud of all we have 
achieved so far. From day one, we have 
kept a log of all the work we undertake, 
but where we have perhaps been 
lacking somewhat is in making sure that 
work is communicated to all all our 
partners, stakeholders and volunteers.  

To try and address this problem, this 
will mark the first of a regular ‘Pepsea 
Project Updates’ that will aim to convey 
all the news from the People and the 
Sea site on Malapascua.  

 

info@peopleandthesea.org 

www.peopleandthesea.org 
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Staff Updates… 

 

  

 

 

 

 

Our Volunteers… 

 

 

 

 

Congratulations to Javier on the recent completion of his Instructor Development 
Course! Having joined us in January as a Field Scientist, Javier took a three week 
‘break’ to earn his instructor credentials.  

Now back with us again he will be earning some valuable instructor experience with 
our newly arriving volunteers while at the same time putting his past experience to 
good use in helping to deliver our Science Training Programme.   

While he was never actually a member of our staff, Julian was here long enough to feel like part 
of the team.  

A student of the Leibniz Centre for Tropical Marine Research (Germany), we hosted Julian for 
five months and provided him support for the conduct of his research project that looked at 
perceptions among local stakeholder groups.  

Sadly, the time has come for him to go home, but we are looking forward to final results of his 
research. Stay tuned for more info…   

We’re full!! Yes…. So far this year we have had a full complement of volunteers. For the purpose of maintaining the 
integrity of our science training, we never have any more than six diving volunteers at any one time.  

January saw the start of a partnership with ‘Les Copines des Voyages’ – a French travel organisation that organises 
expeditions overseas specifically for female travellers. February saw the arrival of Lola and Katie. A week or so later 
Claudia and Simon also joined the team – this marked a particularly special milestone for our organisation as they were 
volunteers 99 and 100 since we started operations here on Malapascua. Since then, Ambroise, Leo, Karine and Julia 
have all turned up too...! 
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The Science…  
 

 

 

 

 
  

 

 

 

 

Survey Progress 

The People and the Sea Coral Reef Survey Programme has 
expanded to cover 19 sites throughout the municipality. We also 
have a number of further sites planned.  

A full survey consists of a benthic assessment, an invertebrate & 
impacts belt, a fish belt survey and an evaluation of coral 
recruits. A lot of hard work and planning go in to the survey 
programme. 

 We would like (as always) to recognise the effort put in by both 
volunteers and staff for the essential part they have played in 
completing a full two surveys at Mermaid and Dakit Dakit Island.  

Roving Diver Fish Survey Training 

While it has taken some time to get there, this month the goal was finally reached !! Some time ago we agreed to 
develop a training programme that could be delivered to local Divemaster’s that would teach them how to go out 
and collect data about fish abundance and diversity.  We would like to offer our congratulations to Gino and Josh 
of Evolution Dive Centre who have now completed the process and are qualified ‘Roving Fish Dive Surveyors’.  
 
In short, the programme was established to try and address the need for data in the waters around Malapascua 
that can be used to assess the effectiveness of conservation efforts within the municipality and to inform future 
decisions.  
Having learnt some lessons ourselves as the process developed, we have made the necessary adjustments and 
are now very keen to see the programme developed further.   
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Coral Garden Crown of Thorns outbreak 

Known as voracious predators of hard coral, crown of thorns starfish  (Acanthaster planci) have been known to devastate coral reefs 
the world over. The most significant hard coral reef area around Malapascua is located to the west of the island and is called Coral 
Garden. This is a site where we have been performing regular biophysical surveys (in fact it marks the location of our very first survey 
site, setup almost three years ago).  

On a recent visit to Coral Garden we quickly noticed the presence of some COT’s. While, this was not necessarily unusual (as we have 
observed these starfish on this site previously) it soon became clear that what we were witnessing was an ‘outbreak’ – a situation 
where the numbers are exceptionally high and as such they pose a significant threat to the continued health of the reef ecosystem.  

It was clear that a swift response was needed. However, we felt it was very important to involved local stakeholder groups in the 
process, and get them to assist in any collection activities. With this in mind, we organised a ‘Crown of Thorn Management Training 
Session’ with members of the local Barangay (government) and Bantay Dagat (or ‘Sea Wardens’). The hope is that in the future they 
will be able to take a lead in the management of this problem before outbreaks become too serious.  

We have conducted 4 COT removal sessions since January. During our last clean up on 10th March, sixteen people were involved in 
the event (including some of our own volunteers). Sixteen people were involved in the event (including some of our own volunteers). 
A staggering 593 COT’s were collected in a little over one hour – by fall the largest number yet. While a success on the day, it would 
appear that there is still more work to be done. Check for an update next month!  
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The Community…  
 

 
  

Homestay Registration 

Our partners in the community, the members of the Homestay Program, have gone a long way: from 1 family in 
2015, the pool has increased to the current total of 18 homes. In March, they reached a major turning point as 
they became legal businesses and received their Business Permit issued by the Local Government Unit (LGU). 

HUGE CONGRATULATIONS to all the families! Hopefully, the registration will open doors to further opportunities 
for the 18 new official business owners.  

The homestay program’s key success is the establishment of a community based organisation, who stands for 
solidarity, transparency and fairness. One of the main tool of the group is a common savings account, which 
provides zero interest loans for improving the houses of the members, or of future members to allow them to 
take part in the program. These improvements benefit the guests, but mostly, they help the family live in a healthier 
and nicer home.  

The program is also a drive for environmental best practices: the families participate to beach clean ups, segregate 
and dispose of their waste properly, use compost and have taken the lead in teaching their neighbours and family 
about proper waste disposal. They’re newly founded entrepreneurship spirit means they are able to stand up for 
their community and their environment.  
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  Gili Eco Trust visits… Pepsea in a German documentary? 

INSPIRATIONAL! That was the one word 
to describe it. January and February saw 
a visit from members of Gili Eco Trust, an 
Indonesian project founded in 2000, and 
with similar goals and vision as People 
and the Sea. 

Flavien (above) was kind enough to 
present some of their most notable 
achievements to date in their efforts to 
tackle the solid waste problem on Gili. It 
was very interesting to learn about some 
of the innovative solutions they have 
developed to tackle what are very similar 
problems as those found here on 
Malapascua.  

Thank-you for the lessons learned, and 
we look forward to establishing closer 
links. 

Julian (who left us in March) is the co-founder 
of a German NGO called ‘Stop Finning’, that has 
a particular focus on the plight of the world’s 
sharks and cartilaginous fishes.  

In an effort to draw further attention to the 
issues surrounding surrounding shark finning 
and the opportunities presented by shark 
tourism, a German production company 
fronted by Marc Robert Lehmann (an 
acclaimed marine biologist, filmmaker and 
photographer) visited Malapascua to more 
closely document Julian and the research he 
was conducting.  

Given the contribution Pepsea has made in 
supporting Julian, we were asked to play a part 
in the filming production, with both Axelle and 
Ian being interviewed by the crew.  

We haven’t seen the results yet! But we’ll let 
you know when we do! 
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End of the Grade 5 academic year. 

It’s amazing how quick the year flies by! It doesn’t seem 
that long ago that we started a new academic year, with 
a new class of keen and enthusiastic Grade 5 students 
to take through our Environmental Science classes. But 
here we are, at the end already! This March saw the final 
class and the presentation of the Certificates of 
Completion for all involved. You can see for yourself in 
the photo how happy and proud the kids were. 

We would like to take this opportunity to put in a special 
mention for Carm, our Project Manager, and recognise 
the hard work she has put in this year in bringing these 
lessons to life and making them the success that they 
are. Each week the lessons have to be organised, 
prepared and delivered with enthusiasm and energy, and 
we know that it’s not easy! The dedication she has shown 
has been remarkable. Thank-you Carm!   

Looking forward to the next school year, and a new class 
of environmentalists-in-the-making!  
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‘Debris Free Thursday’ Initiative 

As part of a collaborative initiative, and thanks to the drive of Dorianne (a dive-instructor-yogi-
changemaker newly arrived on the island), People and the Sea has teamed up with Go Green Malapascua 
and launched ‘Debris Free Thursday’ (inspired by a similar Gili Eco Trust initiative – see above). The idea 
is simple, yet very effective… collect rubbish in return for a FREE beer! Each week, a different dive centre 
or resort ‘hosts’ the event. Anyone can join, collect rubbish for an hour, and then after we can all sit at 
the bar, have a chat and congratulate ourselves with a hard-earned cold beer, all sponsored by the host 
centre!  

With 5 of the events already completed, it has been a huge success, with almost a ton (yes, a ton!) of 
rubbish collected, segregated and removed from the island so far! Look out for future updates… 
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University of the Philippines ‘Plastic Pollution’ talk 

In February, we traded our flip-flops and t-shirts for more formal attire and headed to University of the Philippines 
(UP) Cebu to speak to future biologists about marine conservation, during the celebration of their annual Bio Week. 

Axelle challenged the crowd to reduce their plastic consumption on her talk entitled "Plastic Pollution and Taking 
Responsibility" while our Project Manager, Carm, discussed how we can make conservation more participatory 
through her presentation "Science by the People, for the People: Engaging the Community in Local Conservation". 

Thank you UP Cebu University Student Council  for inviting and hosting us!  

 

Mangrove Nursey with local High School 

Meaningful and lasting conservation can only happen when the members of the local community and 
other stakeholders are engaged. Late last year we were contacted by the local MENRO (basically the 
local government office for the environment!) about trying to establish a mangrove nursery on 
Malapascua with the eventual aim of relocating the plants to a location on the shores of the island. 
Our first step was to look for a local partner on the island who could help us to manage the work.  

We knew that Logon National High School already undertook planting projects as part of their activities 
so they seemed an obvious choice to help. With the partnership set up, we quickly got to work building 
a dedicated nursey area in the Pepsea Garden and set up a watering and monitoring programme, 
managed by the local high school students themselves.  

As we write this, there is still a lot of work to be done, but so far it has been a great initiative that has 
helped to develop an understanding of the importance of mangroves, and all the benefits they can 
offer to an island like Malapascua. Some more pictures on the next page!  
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The Coming Month…  
 

 

 

 
 
 
 

 Thank-you!  
  

That’s all we have room for this time… and even then there were a few bits and pieces that we had to leave out!  

THANK-YOU for taking the time to read this… As mentioned at the start, this should be the first of a series of 
‘Pepsea Project Updates’ that we will be sending out on a regular basis to keep everyone more informed. 

We’d like to thank everyone for their continued support of the project. It’s what makes everything that we do 
possible.  

Any questions, or you’d just like to say hello, please don’t hesitate to get in touch. Bye for now.  

 

Already a third of the way through the year, and the pace of things shows no signs of letting up!  
 
Looking ahead to the coming month, we will have some new arrivals, both on the staff and the volunteer side. In fact, 
as part of a restructuring of our operations on site, we are currently recruiting for a number of positions. If you are 
interested, or know someone that might be, take a look here: 
 
http://www.peopleandthesea.org/job-opportunities/.  
 
Aside from that, there will be more Debris Free Clean-Ups, more collection of Crown of Thorns (although this time with 
the help of the local tour guides, and a potential permaculture project being established! See you next time! 


